
Appendix E: People Budget Monitoring Summary
Function Outturn 

2018/19
Approved 

Budget
Revised 
Budget

Q1 
Forecast

Q2 
Forecast

Q2 variance 
to budget

£000 £000 £000 £000 £000 £000

Directorate Management 1,627 1,859 1,886 1,800 1,793 (92)
Business Intelligence 130 147 159 155 154 (5)
Crime Prevention 250 275 200 269 206 6
Savings 0 0 0 0 0 0

Total Directorate Costs 2,006 2,281 2,245 2,223 2,153 (91)

Public Health 91 61 119 79 107 (11)
BCF Programme Support 90 90 107 107 105 (2)
BCF Unified Prevention 291 289 405 405 407 2
BCF Holistic Management of Health & 
Wellbeing 1,002 846 947 902 923 (24)

BCF Hospital Flows 1,047 991 1,044 1,037 1,042 (2)

Adults and Health (Ringfenced) 2,521 2,276 2,622 2,529 2,584 (38)

Non BCF Contract & Procurement 531 507 463 472 463 0
ASC Community Inclusion 854 1,058 1,084 1,039 1,027 (57)
ASC Prevention & Safeguarding 260 186 186 217 162 (23)
ASC Prevention & Safeguarding - Staffing 316 266 266 271 263 (3)
ASC Housing 138 150 207 73 104 (103)
ASC Support & Review - Daycare 216 218 218 204 218 0
ASC Support & Review - Direct Payments 756 766 766 832 848 82
ASC Support & Review - Homecare 1,775 1,835 1,835 1,721 1,773 (62)
ASC Community Income (318) (291) (291) (337) (366) (76)
ASC Support & Review - Other 259 289 399 337 351 (48)
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ASC Support & Review - Residential & Nursing 2,987 2,831 2,831 3,070 3,269 439
ASC Support & Review - Staffing 431 584 584 551 521 (63)
ASC Hospital & Reablement 386 404 404 310 346 (58)

Adults and Health (Non Ringfenced) 8,592 8,803 8,952 8,761 8,981 29

Safeguarding 214 217 217 219 222 4
Referral, Assessment and Intervention Service 169 229 229 205 206 (22)
Permanency and Protection Service 422 406 406 445 587 181
Fostering, Adoption and Care Leaver Service 1,393 1,523 1,523 1,684 1,920 397
Early Intervention - Targeted Intervention 1,192 1,384 1,418 1,241 1,157 (261)
Early Intervention - SEND & Inclusion 342 276 276 339 276 0
Early Intervention - Universal and Partnership 348 386 461 349 421 (40)

Childrens 4,080 4,421 4,529 4,482 4,789 260

Schools & Early Years 468 328 312 350 330 18
Rutland Adult Learning & Skills Service 
(RALSS)

0 (29) (29) (11) (133) (104)

Learning and Skills 468 299 283 339 197 (86)

Total People - GF (Ringfenced)
2,521 2,276 2,622 2,529 2,584 (38)

Total People - GF (Non Ringfenced)
15,146 15,804 16,009 15,805 16,121 112

Total People (Excluding DSG)
17,667 18,079 18,631 18,334 18,705 74

Schools Dedicated Schools Grant (DSG) (64) 0 0 317 560 560

Total People (Including DSG) 17,603 18,079 18,631 18,651 19,264 633
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